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[ Abstract] With the acceleration of global economic integration, the Chinese foreign food consumption level
continues to increase. Multinational companies more and more attention to overseas markets, as represented by
the KFC brand in the fast food industry. With the rapid development of the Kentucky Fried Chicken, KFC
China marketing model has been to change and match the rapid development of complex business environment.
In this paper, the Kentucky this has been very mature multinational marketing strategy, and bring some good
reference to the Chinese restaurant industry is in a growth stage.
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