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Development Strategy of XiaoLing Candy Factory based on SWOT

Ma Chi

[Abstract]To analyze the competitive situations and the market positions of XiaoLing Candy Factory more
accurately, the article gave the SWOT qualitative analysis and the quantitative analysis. The key factors
influencing the development of XiaoLing Candy Factory were summarized by analyzing quantitative SWOT
model and the five judgment matrixes, thereby some strategies were presented.

[Key words] Xiaoling candy factory SWOT analysis Analytic hierarchy process (AHP)



